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BRADY TOWNSHIP BOARD MEETING

November 1, 2011

Members Present: Supervisor Philport, Clerk Vermeulen, Treasurer Allgaier, and Trustee
Smith. Absent: Trustee VanderKamp.

Others Present: 4 others

Call to Order: Philport called the Regular Board meeting to order at 7:33 p.m. at the Brady
Township Hall. The Invocation was given by Smith. This was followed by the Pledge of
Allegiance.

Agenda Approval: A motion was made by Vermeulen and seconded by Allgaier to approve
the agenda as printed. Motion Carried.

Approval of Consent Agenda: The Consent Agenda was approved with the removal of item 4,
by a motion from Vermeulen and seconded by Smith.

1. Approval of 10/04/11 Regular meeting minutes.
2. Approval of Budget Report
3. Communications

Motion Carried.

4 **Approval of Disbursements & Transfers: A motion was made by Vermeulen and seconded
by Allgaier to approve the following transfers:
To 101-201-801 Professional Service  + $200
101-276-931 Cemetery Grnds. Maint + $150
From:  101-464-962 Roads Improvement - $350
A roll call vote brought YES votes from Smith, Allgaier, Philport, and Vermeulen.

Absent: VanderKamp. Motion Carried.

Citizens Time: None

SCHEDULED AGENDA ITEMS:

A. Assessor’s Contract 2012-2013: Philport gave updates on the changes in this
proposed contract. It would be a 2 year rather than a 3 year contract, with no increase in
wages. The new hours would also be reduced to 9-11 on the 1% and 3" Thursdays.
This will be moved to the December Board meeting.

B. Early Warning Alarm System: Philport reported that he is still working on the purchase
of a used unit at a lesser cost and how much we would need to budget for in next years
budget. This will be moved to the December Board meeting.

C. ZBA Alternate: No action taken and we will continue to search for a new alternate
member for the ZBA.

Page 1 of 2



D. *Cemetery Trees Removal & Cleanup: Philport recommended that we accept the bid
from Prior Tree service to complete the tree removal at the deDie Richardson cemetery.
A motion was made by Vermeulen and seconded by Smith to award this contract to
Prior Tree service with a maximum amount of $1390. Mation carried.

E. Ordinance Referral to Planning Commission: Philport updated on a setback question
on Indian Lake that was tabled by the ZBA. This is scheduled to be re-addressed at a
special ZBA meeting on Wed. 11/9/11. It will also be sent to the Planning Commission
for review and input.

Unfinished Business: Philport reported that the wage committee recommended that the
wages not be reviewed again until next year.

New Business: Allgaier gave an update on the progress for a Township flag to be made. She
has come up with a general idea, and the actual design is being finished by Kim Vanderbilt. We
hope to have this done in time for the annual MTA Educational Conference in Detroit.

Township Reports:

1. SCSWA — No report.

2. SKCFA - Philport reported that they are working on a budget that includes a
reserve for future major purchases.

3. KCRC - Nothing new since meeting with them last month.

Report of Board Members: Allgaier reported that she is getting taxes ready to go out. Philport
reported that revenue sharing is going up, and that the assessment values will be increased by
2.7% which includes the CPI for tax purposes. Vermeulen asked that anyone planning to attend
the MTA annual Educational Conference in Detroit let her know by 12/15/11.

Adjournment: With there being no further business, a motion was made at 8:15 P.M. by
Vermeulen and seconded by Allgaier to adjourn the meeting. Motion Carried.

Respectfully submitted,

Cande Vermeulen,
Brady Township Clerk
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